Harper Woods Police Department
2010 Year End Report

Serving with Loyalty, Integrity and Courage

Randolph A. Skotarczyk
Chief of Police




Mission Statement

It is the mission of the Harper Woods Police
Department to protect life and to preserve peace
within our community, to enforce the laws of our
Country, State and City without bias and with
compassion and to actively seek partnerships both
within and outside our community to enhance this
mission. We seek to improve the quality of life of our
citizens and to safeguard property and possessions.
It Is our pledge to accomplish this mission without
hesitation or reluctance and to follow our motto:

“Serving with Loyalty, Integrity and Courage”



Harper Woods Police Department
Vision Statement

The Harper Woods Police Department will be an agency that
others compare themselves to. We will strive to use knowledge,
dedication, cooperation and our personal effort to provide our
citizens with the best law enforcement service that is possible.

We promise to be proactive and dedicated to maintaining the
highest standards of law enforcement service. We dedicate
ourselves to working with the community and others to
iImprove the safety and security of our jurisdiction. We will
use all technology that is available to assist in our mission.

Each member of the Department is a leader and will, through
personal example, embody the spirit of the Department. We
maintain that through belief in self and community we can
accomplish anything.

We will capitalize on our strengths as a diverse community and
work force to make this vision remain a reality and this reality
a way of life.
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March 3, 2010

TO: James E. Leidlein, City Manager
City of Harper Woods

SUBJECT: 2010 Annual Report for the Harper Woods Police Department

Mr. Leidlein:

It is once again my distinct pleasure to present to you the 2010 Annual Report for
the Harper Woods Police Department. The information contained in this report is
intended to provide objective information to our citizens, council and to you for
evaluating the services provided by our Department. The report is designed to provide
complete information on the operations of the Harper Woods Police Department during
2010 including our mission, vision and activity levels during the year. This report
represents the fifth such report during my tenure as Chief of Police and the preparation of
this report was a cooperative effort between the officers, command staff and
administration of this Department.

During 2010, the Harper Woods Police Department remained true to its value
system and each officer displayed the highest regard for the safety and security of the
residents of the City of Harper Woods. We continued throughout the year to obtain every
available resource to assist in our mission and to forge strong alliances to assist in our
crime fighting efforts. | have been impressed by the individual efforts that have been
exerted by each of our officers and civilians. We continue to forge strong alliances with
our residents and to hold their concerns in the highest regards.

I am pleased to say that during the year there have been measurable successes that
have demonstrated the fruits of our labors. Even though we operated with fewer officers
than in previous years we have continued to provide even more service through
outstanding individual efforts by our officers and staff. While overall activity increased
for the year Part 1 crime continued to be reduced. Our arrests and clearance rates were
among the highest we have achieved. Burglary was at its lowest level over the last five
years as was robbery in our community. The number one victimization crime of auto
theft has been reduced from 469 vehicles stolen in 2006 to 173 stolen in 2010. These
reductions have not been statistical flukes or the result of a downturn in criminal activity
in the surrounding area, but instead are a direct reflection of the extraordinary effort of



our officers and concept teams. We have continued to use technology to our greatest
advantage and our efforts have begun to bear fruit.

We are cognizant that our task is not over but that the challenges of the future will
be even greater. With the economy still in questionable flux there remain significant
problems that must be faced in the future. We face the new challenge of maintaining the
gains that have been accomplished and striving to improve beyond current
accomplishments. Our community is still faced with an area of high crime that extends
beyond our borders and with those few who would prey upon our residents.

This report is organized in a similar fashion to the preceding reports. In the
preparation of this report we have attempted to answer all of the important questions that
our residents may have. This report contains a succinct administrative analysis and
provides all of the necessary quantitative and qualitative information that the reader needs
in order to make an informed decision on the quality of law enforcement in our
community.

I would like to thank our residents who have provided incredible support and
encouragement in our efforts throughout the year. | also would like to acknowledge the
continuing support of our council who has given us the tools to accomplish our mission
and your office for your faith and support of our efforts. Most importantly I must thank
each of the employees of the Harper Woods Police Department with who | have had the
honor to serve with. | can say without reservation that in my thirty-two years of
experience that this is the finest police department that | have ever seen and | am honored
to have the opportunity to serve with you.

Respectfully Submitted,

v 7

ALY M

Randolph Skotarczyk
Chief of Police
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HARPER WOODS POLICE DEPARTMENT

ADMINISTRATIVE DISCUSSION AND ANALYSIS
2010 ANNUAL REPORT

PERSONNEL

The Harper Woods Police Department employed a total of 60 employees during 2010. Of
the 60 employees, there were 35 full-time sworn officers and 25 civilian support staff
(non-sworn personnel). With the retirement of one dispatcher, we finished 2010 with only
two full-time civilian employees, dispatchers Barbara Skalba and Rosemarie Schroeder.
One full time clerical position was eliminated and replaced with a part-time employee.
The remaining support staff consisted of 3 part-time clerical assistants, 9 civilian aides
and 9 civilian crossing guards. Out of the 9 civilian aide positions, 3 of them have been
cross-trained as dispatchers, which was effective in reducing the frequency of having to
use sworn police officer to fill vacant dispatch positions at far less cost to the department.

The support services position is designed to eliminate the use of sworn police officers to
perform certain necessary administrative functions. The civilian aide program, which
was possible through government grants, started in the 1990°’s. The program has been
successful in reducing costs and keeping officers on the road. The civilian aide is
primarily responsible for the booking and monitoring of prisoners, but they are also
trained to answer emergency phone lines, handle minor police reports and assist the
record department with citizen requests at the police desk. In addition, three civilian aides
were cross trained as dispatchers, which reduced overall costs and increased patrol time.

Preventative patrol is the primary function of the Department and 77% of the sworn
personnel are delegated to patrol functions. The Investigations Division has 17% of the
sworn staff and the administration is comprised of 5% of the staff. All sworn personnel
share in providing basic law enforcement service as needed. The investigators and
administration routinely conduct preventative patrol and respond to calls for service when
needed.

The following is a statistical analysis of personnel assignments in the police department:

Percent of Sworn Personnel Percent of All Personnel
7% OPatrol 46%
6% HInvestigations 3% 10%
OSupport Services
ODispatch

HE Administration
17% 3% 38%
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The administrative functions of the patrol division have been streamlined so that the
majority of the necessary tasks are performed by Deputy Chief James Burke and Chief
Randolph Skotarczyk.

RECORDS

The Harper Woods Police Department records division falls under the administrative
function of the department and is staffed by one part time clerk, reporting directly to
Deputy Chief Burke. Following the elimination of a second clerk position, Clerk Sandy
Oliveri has done an excellent job managing the additional duties, while at the same time
effectively handling a wide variety of service. The civilian aide’s position is also utilized
to assist with operations of the records division. The Records Division maintained and
managed over 4,899 reports for the year in 2010. Over 639 requests for reports were
processed for distribution to the public. Converting to electronic crash reporting
accounted for a reduction in paper handling by our records department and the system
allows the public to access their accident reports from a secure website on a twenty-four
hour basis seven days a week increasing convenience to the public and helping to reduce
the workload for our records clerk. In 2010 a total of 482 traffic crashes were entered
electronically by our patrol division. The records department also handled the following:
111

334 OAnimal Registrations
EBicycle Licenses
OGun Permits

OParking Permits

464 6

The records personnel also handle freedom of information research, as well as, records
checks of local records for city, state and federal jurisdictions. In 2010, the records
bureau collected $28,360 in impound fees and $5,790 in P.B.T. fees. In 2010, we
collected a total of $3,920 from bond fees assessed on warrant arrests. These revenues
have had a significant impact on helping to defray some of the associated costs that are
involved in these services.

Our efforts to reduce paperwork have been successful and we are continuing to expand
the utilization of computer technology to reduce waste and increase efficiency. The
adjustment of some of our existing fees and a continuation of fees for bond processing
and preliminary breath testing have helped to offset costs of operating the records
department. Even with the reduction in personnel, the public has not been
inconvenienced. The police desk generated a total of $49,333.25 that was turned over to
the General Fund collected from fees and services for 2010. These fees collected are used
to defray our users’ fee costs for maintaining our records management system through
CLEMIS.



PATROL

The heart of the police department is the men and women in uniform who go out into the
community everyday to protect the public. For scheduling purposes, the patrol division is
classified as two different divisions, with two platoons assigned to days and two platoons
assigned to nights. All uniform personnel are currently assigned to twelve hour shifts. In
addition, the department started an overlapping twelve hour shift designed to reduce
overtime and to provide additional officers dedicated toward patrol during what has been
identified as the busiest times of the day. The patrol division is overseen by Lieutenant
Robert Hunter and Lieutenant Tamera Eschendal. The patrol lieutenants are responsible
for the day to day operations of the patrol division, under the direction of the Chief’s
office. Both uniform lieutenants are assigned to the road and respond to incidents
accordingly, as well as performing regular patrol duties.

There are a total of six sergeants assigned to the patrol division, with the primary
responsibility of directing and leading the patrol officers under their command. The two
day shift sergeants, Sergeant Vincent Smith and Sergeant John Vorgitch, are assigned to
the each of the two day shift platoons. The four night shift sergeants, assigned two to
each platoon, are Sergeants Robert Bensinger, Michael Marszalec, Thomas Teatsorth and
Jason Hammerle. The sergeants, in addition to their administrative duties, go out in the
public daily to ensure that the missions and goals of the department are being
accomplished and that the expectations of the community are being met. They are also
responsible for ensuring that all personnel are maintaining the high level of
professionalism, dedication and courtesy that the public demands.

The patrol officers are responsible for the daily preventative patrol duties and are most
likely to be in direct contact with the public. There is one traffic officer assigned to each
of the four platoons, reporting directly to the traffic supervisor, Sergeant Jason
Hammerle. The four traffic officers are Officers Gerald Koch, Thomas Silva, Steven
Mukavec and Veronica Poleacu. When not performing traffic related duties, the traffic
division is also responsible for daily preventative patrol and response to calls for service.

Each officer assigned to the patrol division is required by order to make weekly citizen
contacts, designed to assess the needs and concerns of our residents, business owners and
visitors. The information gathered by our officers has resulted in establishing and
maintaining an excellent partnership with the community we serve. Responding to the
concerns of our residents, the officers have done an excellent job enforcing the law,
reducing crime and educating the community on crime prevention techniques. In 2010,
the patrol division investigated 36,402 calls for service, generated 4,740 reports, made
2,489 arrests, issued 10,381 moving violations and issued 3,065 parking violations. The
production levels of the patrol division are extremely high and would be more common in
departments two to four times in size in terms of geography and personnel. The efforts of
the patrol division lead to the reduction in robberies by 28%, home invasions by 7.5%
and motor vehicle theft by an impressive 51% from 2009. Arrest rates in all categories

Serving with Loyalty, Integrity and Courage
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were well above the state average. We attribute our success largely to the dedication of
our officers and the support and cooperation we receive from the public we serve.

The activity of our officers is heavily monitored. All of our vehicles are equipped with in-
car video cameras and all patrol officers carrying microphones to record conversations
with citizens. These tools are routinely utilized to ensure that citizens are treated with
courtesy and respect. All activities in our booking room and in our cell blocks are
recorded for the protection of the persons in our care.

The two year comparison maps for traffic and parking enforcement are provided to give a
visual reference to the areas where enforcement is occurring and to compare this
enforcement to 2009. As can be seen in the maps, enforcement is dispersed well through
the community with an increase in residential enforcement in the south end of our
community. The Department has maintained a high profile on our residential streets and
maintains that this enforcement is an important part of our crime prevention activity as
well as to increase the safety on our residential streets.

Police response to alarms is an important function served by the Department. While a
high majority of our alarm response proves to be from accidental set off or equipment
failure, each alarm is responded to with the assumption that the event is an actual
occurrence. Alarm response increased in 2010 with a total of 884 alarms. A two year
comparison report is provided to allow the reader to obtain a sense of how widely
dispersed these alarm events are in our community.

DETECTIVE BUREAU

The detective bureau currently has six officers dedicated to criminal investigations, under
the leadership of Lieutenant William Snider and Sergeant Ted Stager. In addition to
overseeing the day to day operations, both supervisors also actively assist with case
investigations, prisoner processing, crime scene processing and evidence preservation
and collection. Detectives Mathew Closurdo and Charles Walker are assigned to the
detective bureau, with the responsibility of handling both juvenile and adult criminal
investigations. Secretary Therese Conti serves in a civilian capacity part time for the
detective bureau. She serves as a pinnacle part the bureau by preparing and assisting with
case preparation, which in turn, allows the detectives to focus primarily on their
investigations. Prior to this beginning of the 2010/2011 school year, Officer Walker’s
previous assignment was serving as the first school resource officer, which was a liaison
position between the police department and schools. Due to budget restraints and
retirements in the detective bureau, it became necessary to re-assign Officer Walker to
the detective bureau; although he still does provide assistance and direction to the
schools’ administrators, parents and students.
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Lt. Snider, Sgt. Stager, Detective Belcher and Detective Closurdo are all state certified
evidence technicians, with the skills and training necessary to process crime scenes for
evidence, to include items such as fingerprints, DNA, tool and foot impressions and
photographic evidence. Through a partnership with the Michigan State Police Crime
Laboratory in Sterling Heights, evidence gathered throughout 2010 have led to the
identification, arrest and successful prosecution of several dangerous suspects that are no
longer on our streets.

The remaining two officers assigned to the detective bureau serve on multi-jurisdictional
under cover enforcement units that work both inside and outside of our boundaries. Both
positions are grant funded and allow for outside resources and manpower at a moments
notice that normally would not be possible for a city of this size. For security reasons,
the names of the officers will not appear in this report. One officer serves on the
ACTION Team (Arrest Car Thieves in our Neighborhoods), a joint auto theft
investigation and elimination program initiated by Harper Woods, partnered with Grosse
Pointe Park Public Safety, the Detroit Police Department and the National Insurance
Crime Bureau. The other officer serves on the COMET (County of Macomb
Enforcement Team) drug investigation unit, a narcotic enforcement team represented by
several different agencies throughout Macomb County and Harper Woods. The personnel
and resources provided through these partnerships provide an excellent service to the
community and have been a major contributing factor in the overall success of the
organization in addressing auto theft and narcotics trafficking.

The Detective Bureau and Youth Bureau processed over 1,313 arrested individuals for
criminal activity as well as 285 juveniles taken into custody. They maintained a
clearance rate of over 48% for 2010 by Department records. This clearance rate is
considerably over the average rate of 32% for the rest of the State of Michigan. Our
Department judges itself much more harshly than many others on the reporting of
clearance rates. In Harper Woods, crimes are only declared as cleared for statistical
purposes if an arrest and prosecution are made in a case. Many other departments declare
a clearance when a case is closed even if an arrest has not been made. We use the
strictest interpretation to report our clearances.
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DEPARTMENT TRAINING

The Harper Woods Police Department takes great pride in a training program that far
exceeds the minimum standards established by the state. The training unit is overseen by
Sergeant Vincent Smith. The existence of our quality training program has a direct
impact on the arrests that are made, a decrease in injuries to officers and suspects, as well
as a decrease in the inherent liability associated with law enforcement. Our training
program is based on a “train the trainer” philosophy, where a few individual officers are
certified as instructors in a variety of training disciplines. Those officers then use their
certifications and skills to conduct in-service training with the entire department,
resulting in both a reduction of the cost associated with advanced training and an increase
in the professional standards and abilities of our officers. Recognizing the necessity of
having an effective training program, the officers have all agreed to train on their off
days, without overtime compensation, in order to maintain our standards. This agreement
has enabled the department trainers to maintain high training standards, without
impacting the number of officers assigned to the road during training days and without
impacting the police budget.

The current field training program, under the direction of Lieutenant Robert Hunter and
Sergeant John Vorgitch, is also a vital asset used to train and evaluate our officers. First
utilized in Harper Woods in the mid 1990s, our field training program has developed into
a model policy that has been responsible for maintaining the professional standards that
our residents are accustom to. All new hires, regardless of previous police experience,
are required to successfully pass an intensive five-step field training program that lasts a
minimum for one year from the date of hire. The program includes a minimum of twelve
weeks of direct supervision with a training officer before being eligible to assume solo
patrol duties. Once assigned to solo patrol, new hires receive weekly progress reports,
status reports and performance review reports, designed to constantly evaluate their
performance until the completion of their probationary period. In 2010, the field training
staff of six officers was increased by two, with the addition of Officers George Sparks
and Veronica Poleacu. The officers currently assigned to the field training unit have over
eighty years of combined police experience. Many of the officers previously assigned to
the field training staff have been promoted through the ranks and are still employed with
the department today.

SPECIAL RESPONSE TEAM

The thirteen member Special Response Team (SRT) is compiled of one to three officers
from each of the five Grosse Pointe Agencies and Harper Woods. Harper Woods is
represented by two officers. The officers privileged to serve on this team are some the
most highly trained and experienced officers in the area. The team continues to be a
valuable asset to the area communities, with the capability of providing high quality
tactical services for a wide variety of incidents on short notice. Their safety record and
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successful resolutions of incidents is a credit to their professionalism and dedication. The
team specializes in high risk warrant executions, but is trained and equipped to handle
barricaded gunman, riots and crowd control, active shooter response, less lethal
technology and tactical vehicle response. In 2010, the team was activated six times, for
incidents ranging from a barricaded gunman to search warrants related to narcotics, with
no injuries reported to officers or suspects. The team trains together minimally for eight
to sixteen hours per month, along with a single fifty-hour training session, one time per
year, at one of the United States Military advanced combat readiness training centers in
northern Michigan.

HONOR GUARD

The implementation of the Honor Guard was designed to pay tribute to the men and
women in law enforcement that have paid the ultimate price protecting the public, while
at the same time providing support and comfort to the surviving families. A total of nine
officers representing the Grosse Pointe Agencies and Harper Woods have dedicated
themselves to becoming one of the finest honor guards in the state. Harper Woods
Officers Kevin Kowalik and Officer Steven Mukavec do an excellent job representing
our community in this most important service. The Honor Guard serves at special events
and at funerals for fallen officers and fire fighters from across the state. Since 2009, the
Honor Guard has had the distinct privilege of serving at the National Law Enforcement
Memorial Services in Washington D.C. as well as serving in over fourteen ceremonial
functions for 2010. Since the inception in 2008, the Honor Guard has provided services in
over thirty one funerals, community events, and ceremonies.

POLICE CHAPLIN SERVICES

The field of law enforcement can be challenging to the emotional and physical well-being
of any person that has accepted the responsibility of protecting the public. Officers are
exposed to critical and traumatic incidents throughout their careers that often go unseen
by the public we serve. In order to provide support, guidance and resources to our
officers, the police department first initiated the Police Chaplain Program in the fall of
2007, when Reverend Robert Wright graciously accepted the Chaplain position with the
Harper Woods Police Department. Reverend Wright was previously providing Chaplain
services to two of the Grosse Pointe Communities, but now works exclusively with
Harper Woods. Reverend Wright donates all of his time and can often be found out on
patrol with our officers. Reverend Wright has not only supported our officers, but has
also been there to provide support to many of our citizens in their darkest hours.
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STATISTICAL REPORTS

The participation of Harper Woods in CLEMIS has provided advanced technology for
Computer Automated Dispatch and Records Management. This technology provides us
with a wide range of statistical capabilities which include Crime Mapping and the ability
to prepare strategic and tactical representation of problem areas and areas of specific
concern. These capabilities were improved in 2007 and are now more efficient than ever.
Many departments of similar size cannot compare with our technological capabilities.

The following is an analysis of the statistical information and graphs that have been
prepared for this report. In order to place each report in context, the information
presented in comparison to four consecutive previous years. What follows is a brief
analysis of what the information reveals and its impact on our community. Increases or
decreases in certain areas may be positive or negative for the community and | have
attempted to explain the information to assist in gaining an overall picture of our current
status.

1. Five Year Incident Comparison Report — Group A crimes include the most
serious criminal offenses including Murder, Robbery, Burglary, Auto Theft and
other serious victimization crimes. These are the crimes that most affect our
residents’ sense of safety and security. Overall we had a decrease in Group A and
a slight increase in Group B crimes for 2010 from 2009. The most significant
decrease was in the area of robbery, which was down 28%, and motor vehicle
theft, which was down by 51%. Auto theft saw a decrease from 2009 with a total
of 173 reported cases which are historically below the last several years. Assault
reports increased by 15% for 2010 and burglary was close to 2009 figures with
135 occurring in 2010 and 146 occurring in 2009. Robberies decreased to a total
of 44 (including carjacking) from 79 for 2009. Arrests and successful prosecution
of suspects arrested for robbery were 26 clearing nearly 60% of all of the
robberies that had occurred. This represents an outstanding clearance rate for this
crime. The reader should keep in mind that many of these crimes would have
gone unreported had our officers not been able to build cases. It is helpful to
compare both the Incident Comparison Report against the Adult and Juvenile
Arrest Reports to determine the effectiveness of law enforcement services. What
is not reflected in the arrest tables are subjects arrested who clear more than one
crime in the community. This often occurs with crimes such as burglary, auto
theft and larceny from vehicle where an arrested subject is responsible for more
than one offense. Domestic Violence continued to be a concern in 2010. From the
422 assault cases, the Department made 209 arrests. | have been in contact with
outreach groups to attempt to find counseling alternatives for family problems
that occur prior to the reaching the stage of assault or physical abuse.

Serving with Loyalty, Integrity and Courage
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Group B crimes are less serious crimes that include some traffic offenses as well
as disorderly conduct and obstruction of the police. We had another overall
increase in Group B crimes from those reported in 2009. We saw slight increases
in Operating While Impaired and Liquor Law violations partially due to our
dedicated enforcement despite staffing shortages. Obstructing and Disorderly
Conduct revealed a significant increase due to enforcement of curfew and juvenile
related incidents. In total, Part B crime increased to 505 which represented an
overall 41% increase.

Group C is comprised of many traffic offenses, traffic accidents, animal
complaints and alarms. It also includes some categories that are not crimes per se
but are actually reasons for a police response to a call for service from the
community or an officer initiated activity. Overall Group C offenses increased in
2010 with a specific increase in miscellaneous activity which is where we
categorize suspicious persons. With 5,270 suspicious person reports in 2010, we
received 111 more reports than in previous years. This increase represents a
positive change in community concern and an increase in participation from the
community in reporting suspicious incidents.

Group D/E/F represents, for the most part, our traffic enforcement activity which
includes the issuance of hazardous, non-hazardous violations, and parking
violations. Total incidents in this category showed an 8% increase from 2009.
Many of the areas in this group represent officer initiated activity and the increase
was realized despite staffing shortages during the year. Even with the increase
from 2009 the numbers continue to remain significant, and are consistent with the
numbers posted in 2008 and 2007.

2. Adult Arrest Five Year Comparison — The total adults arrested in 2010
numbered 2284 which represent an increase of 284 from 2009. This number of
arrests is considerably higher than most departments of similar size to the Harper
Woods Police Department. The higher crime occurrence is due in part to our
proximity to a major urban center and results from an overflow from that
community. One of our measures of success is in the rate of apprehension for
these crimes and in this area we feel we are unparalleled. This figure places our
activity levels on par with departments that number over 100 police officers and is
indicative of the dedicated work being performed daily by our officers.

3. Juvenile Detained Five Year Comparison Report — The total juveniles detained
in 2010 was 205 which reversed a downward trend over the last five years in
juvenile apprehensions. A portion of this increase can be explained by effective
management of juveniles and strict enforcement of curfew violations. By effective
management of juvenile related incidents, the opportunity for crime has been
reduced and this has resulted in an increased numbers of those detained for 2010.
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4. Two Year Comparison Crime Maps for Specific Offenses — Crime maps are
used by the department to help to determine areas most vulnerable to criminal
activity. For tactical use, these maps are usually prepared weekly or monthly and
they provide important information for patrol assignments. | have provided
yearly maps for our most serious crime incidents to demonstrate how the crimes
are dispersed within our community.

5. Average Response Time by Incident Type — Review of this information reveals
that police response to crime from the time the call is received to arrival of the
police occurs on average within 4 minutes and 26 seconds. This average is raised
because it also includes non emergency response. The reader should also note
that certain serious crimes such as robbery, car-jacking, and home invasion have a
longer arrival time which is caused by officers attempting to locate perpetrators
prior to making the complainant’s location. The average response time shows a
increase from the previous year. Part of the increase is a reduced response time
due to multiple runs occurring at the same time. The reader should also note that
retail fraud and stolen property indicate rather long response averages and that
this is due to the fact that the perpetrators at Eastland are generally already in
custody by Eastland officials and that local runs take priority due to the low
emergency nature of these runs.

DEPARTMENT TECHNOLOGY

The men and women of the Harper Woods Police Department are well equipped with
many of the latest advances in law enforcement technology. The cost of the majority of
our programs have either been offset or fully funded by grants, forfeiture funds and
revenue generated through increased enforcement efforts. The officers are provided with
the appropriate body armor, firearms and secondary weapons necessary to ensure their
safety. Our vehicle fleet, under the direction of Sergeant Vincent Smith, is kept in
excellent condition and all of the marked units are equipped with a state-of-the-art
camera systems, radars and mobile data computers. Our latest advancement is the use of
small mobile finger print scanner capable of identifying suspects within seconds of our
contact. The technology has already resulted in numerous arrests of individuals
supplying false identification or subjects wanted on various criminal warrants.  Our
station is equipped with a Live-Scan finger print machine and a digital booking system,
allowing for immediate entry in the State and National database of all individuals arrested
by our department. Our constant desire to maintain our high standards and to keep
looking toward the future of law enforcement will ensure that our residents will continue
to receive the excellent service they are entitled to.
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SUMMARY

The Harper Woods Police Department continues to seek more efficient methods of
providing service to our residents. The use of technology and innovative policing
methods is one of the cornerstones of our operational philosophy. Respect for individual
rights and the unique value of life remain among our highest priority. This value system
is constantly reinforced and we hold ourselves to a high ethical standard. The extremely
low incidence of injury to arrested individuals and lack of civil action against our
Department is a testament to this value based system of law enforcement.

We will face many new challenges for 2011 and there will be opportunities as well.
During the process of preparing this report we are actively involved in researching all
grant opportunities that may become available. It is my pleasure to serve with
individuals that I believe are among the finest police officers serving today.

Randolph Skotarczyk
Chief of Police
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Lieutenant Robert Hunter
Lieutenant Tamera Eschendal
Dispatcher Barbara Skalba
Dispatcher Rosemarie Schroeder
9 Civilian Crossing Guards

I Division | I

Sergeant Vincent Smith
Officer Gerald Koch
Officer Christopher Schaft
Officer Thomas Lada
Officer Jason Sakowski

Sergeant Robert Bensinger
Sergeant Michael Marszalec
Officer Veronica Poleacu
Officer George Sparks
Officer Jeremy France
Officer Justin Reeves

Administratio
Admin Asst. Cheryl Drouillard
Clerk Therese Conti
Clerk Sandra Olivieri

b Divislion I 1

Officer John Bierna
Officer Sandra Hernden
Officer Thomas Dionne

Marie Bell
Cedric Owens
- Denise Miles
Christine White
Marva Myles
Bridget Harrington
Raymond Scholfield
Jason Ross

Sergeant John Vorgitch
Officer Thomas Silva
Officer Jonathan Henninger

Officer Aristides Reyes
Officer Michael Lynch

Sergeant Jason Hammerle
Sergeant Thomas Teatsorth
Officer Steven Mukavec

Officer Kevin Kowalik
Officer Robert Hill
Officer Steven Mueller
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Department Personnel Roster

DATE YEARS OF
NAME RANK PROMOTED SERVICE
RANDOLPH A. SKOTARCZYK  CHIEF 06/12/06 31
JAMES R. BURKE DEPUTY CHIEF 06/12/06 28
WILLIAM D. SNIDER DETECTIVE LIEUTENANT 06/12/06 20
ROBERT J. HUNTER DIVISION | LIEUTENANT 07/08/06 20
TAMERA L. ESCHENDAL DIVISION Il LIEUTENANT 04/09/08 21
TED R. STAGER DETECTIVE SERGEANT 07/22/06 10
VINCENT J. SMITH PATROL SERGEANT 02/11/02 13
ROBERT W. BENSINGER PATROL SERGEANT 05/17/04 20
THOMAS E. TEATSORTH PATROL SERGEANT 06/29/06 10
JOHN M. VORGITCH PATROL SERGEANT 06/30/06 8
MICHAEL J. MARSZALEC PATROL SERGEANT 07/22/06 10
JASON M. HAMMERLE PATROL SERGEANT 04/09/08 5
MATTHEW M. CLOSURDO DETECTIVE 06/29/06 11
STEVEN L. BELCHER DETECTIVE 10/01/07 11
GERALD J. KOCH PATROL OFFICER 23
CHARLES A. WALKER, JR PATROL OFFICER 13
THOMAS A. SILVA PATROL OFFICER 10
CHRISTOPHER A. SCHAFT PATROL OFFICER 10
THOMAS C. LADA PATROL OFFICER 9
JASON W. SAKOWSKI PATROL OFFICER 8
STEVEN A. MUKAVEC PATROL OFFICER 8
KEVIN J. KOWALIK PATROL OFFICER 7
JONATHAN W. HENNINGER PATROL OFFICER 7
ARISTIDES M. REYES PATROL OFFICER 6
MICHAEL R. LYNCH PATROL OFFICER 6
JAMES K. RUTHENBERG PATROL OFFICER 6
ROBERT A. HILL PATROL OFFICER 4
JOHN P. BIERNAT PATROL OFFICER 3
STEVEN A. MUELLER JR. PATROL OFFICER 3
SANDRA R. HERNDEN PATROL OFFICER 3
VERONICA S. POLEACU PATROL OFFICER 2
GEORGE H. SPARKS PATROL OFFICER 2
THOMAS R. DIONNE PATROL OFFICER 1
JEREMY H. FRANCE PATROL OFFICER 1
JUSTIN K. REEVES PATROL OFFICER 1
BARBARA SKALBA DISPATCHER 3
ROSEMARIE SCHROEDER DISPATCHER 2
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Department Personnel Roster

NAME

CHERYL DROUILLARD
THERESE CONTI
SANDRA OLIVIERI

AVALON OWENS

CARLA HOTTS

CEDRIC OWENS

MARIE BELL

DENISE MILES
CHRISTINE WHITE
MARVA MYLES
BRIDGET HARRINGTON
RAYMOND SCHOLFIELD
JASON ROSS

ROBERT WRIGHT

JOYCE ANN MULAWA
WENDY KREBS

ROGER TRAPP
JACQUELINE CARCHIO
MICHELLE BAYMA
SHARON LARKINS

JOLAY MCKINNEY
LINDA POCHMARA
SUSETTE TAYLOR-PERRY

RANK

ADMINISTRATIVE ASSISTANT
DETECTIVE BUREAU CLERK
POLICE RECORDS CLERK

CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE
CIVILIAN AIDE

POLICE CHAPLAIN

SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD

DATE
PROMOTED

YEARS OF
SERVICE

38
14
9

12

Department Personnel Separations

NAME

DAVID F. SHEILL
TIMOTHY J. MATOUK

BARBARA MCKEOWN

PATRICK CARCHIO
JOSEPH BARRON

RANK

DETECTIVE
DETECTIVE

DISPATCHER

SCHOOL CROSSING GUARD
SCHOOL CROSSING GUARD

REASON

RETIREMENT
RETIREMENT

RETIREMENT

RESIGNATION
RESIGNATION

DATE OF

SEPARATION

07/02/10
05/01/10

04/13/10

03/23/10
08/27/09
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Department Awards for 2010

The following members of the department received commendations from the Chief
Skotarczyk for meritorious service in the year of 2010.

OFFICER OF THE YEAR
Officer John Q. Smith

LIFE SAVING

Officer Gerald J. Koch & Officer Thomas C. Lada
On January 26, 2010, a roll over accident occurred on 1-94 where a occupant was
ejected. The occupant prematurely gave birth to her infant upon her death while on
scene. The infant was transported to St. Johns Hospital by officers and an off-duty medic
who provided life saving efforts while enroute to the hospital. A civilian award was also
given to an off-duty EMT for helping during the incident.

MERIT AWARD

Detective Lieutenant William D. Snider
On November 27, 2010, a double shooting occurred inside Eastland Mall, which resulted
in serious injuries to two victims. Lieutenant Snider initiated a multi-jurisdictional
investigation and subsequent manhunt for the suspect. The shooter was identified and
arrested and is awaiting trial for the incident as a result of a thorough investigation.

Sergeant Thomas E. Teatsorth & Officer Kevin J. Kowalik
On May 21, 2010, a report of a car driving the wrong direction on 1-94 placed officers in
danger as they were able to gain the attention of the driver and prevent other motorists
from being injured. They were able to get the vehicle stopped, cross the median barrier,
take control of the vehicle and move both the vehicle and the elderly driver to safety.

CIVILIAN CITATION

Ronald Peyton, EMT
On January 26, 2010, Ronald Peyton, an EMT, was off-duty when he stopped on 1-94 to
assist Harper Woods Police Officers at the scene of an accident. He carried and provided
life saving efforts to the prematurely born infant while enroute to the hospital in the back
seat of a police vehicle.

Scott Kettler, Resident
On August 26, 2010, Scott Kettler called the police regarding a suspicious young male
dressed in heavy clothing despite warm weather. He noted a bulge in his jacket sleeve as
well. Officers responded and pursued the subject on foot. The suspect was taken into
custody and a loaded firearm was recovered as a result of the incident.
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Department Awards for 2010

DEPARTMENT CITATIONS

Officer Jonathan W. Henninger, Officer Aristides M. Reyes, and Officer Michael R. Lynch
On February 7, 2010, a fire of an occupied apartment building occurred where all three
officers entered the burning building to notify and evacuate the occupants. They also
assisted with crowd control on scene by preventing residents from re-entering the
dwelling.

Officer James K. Ruthenberg and Officer Michael R. Lynch
On March 2, 2010, both officers received information on an Assault with Intent to
Commit Murder that occured in our city. Through their persistance and thorough
investigation, a suspect was identified and arrested the same day. That subject is
currently serving time in prison for the crime.

Officer Jonathan W. Henninger, Officer Geroge H. Sparks and Officer Justin K. Reeves
On August 26, 2010, a subject was acting suspicously behind a party store and
responding officers located the subject and pursued him on foot. The suspect was
apprehended after running into a nursing home and hiding in a patients room. A loaded
handgun that the suspect discarded during the pursuit was recovered. A civilian award
was also given to the resident who contacted the police. The suspect was implicated in a
carjacking at a later date as well.

Sergeant Robert W. Bensinger
On October 9, 2010, an armed carjacking occured. Information was provided to officers
from a subject who was in custody on unrelated charges. Seargent Bensinger initiated a
thorough investigation resulting in the indentification and subsequent arrest of the
carjacking suspect. A loaded handgun was also recovered and the suspect is currently
serving time in prison.

Seargant John M. Vorgitch, Officer Thomas A. Silva, Officer Jonathan W. Henninger,
Officer Michael R. Lynch, and Officer Justin K. Reeves
On August 22, 2010, a report of a home invasion in progress occured with the suspects
fleeing the home. Two suspects were located and taken into custody by responding
officers and our department cleared three previous home invasion cases in the same
area. A stolen handgun was also taken off the street as a result of the investigation. The
suspects are currently serving time in prison.
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Administrative Services

The Administrative Service section of the Harper Woods Police Department consists of
the office of the Chief of Police, Deputy Chief of Police, and the Chief’s Administrative
Assistant, who is assisted by the department Records Clerks. The Administrative Service
section has the responsibility to oversee all operations of the police department and
ensure that the department performs in a professional manner at all times.

Chief of Police The Chief of Police is responsible for all operations of the
police department. The Chief sets department policy,
determines staffing and manpower assignments, prepares
the annual budget and ensures the department runs in a
professional business like manner. The Chief is also
responsible for the enforcement of all department
regulations.

Deputy Chief of Police The Deputy Chief of Police works directly with the Chief
of Police and assists the Chief in carrying out his/her
responsibilities. The Deputy Chief is the primary media
contact for the department and is responsible for public
relations. The Deputy Chief reviews all internal
investigations and citizen complaints and prepares a
recommendation to the Chief. The Deputy Chief is in
command of the department in the absence of the Chief of
Police.

Administrative Assistant The Administrative Assistant conducts the daily business of
the police department. Payroll, purchase orders, department
records, personnel files and the storage and retrieval of
department records are the main responsibilities of the
Chief’s Administrative Assistant. Cheryl Drouillard has
served as the assistant with dedication for over thirty eight
years and is a valuable asset with our department.
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Patrol Division

The Patrol Division Section of the
Harper Woods Police Department
consists of two divisions. Each division
is commanded by a Lieutenant. Each
division has two platoons which are
directly supervised by Patrol Sergeants.
Each platoon is then comprised of Patrol
Officers. The Patrol Division is W
responsible for the protection of life and |
property, enforcing laws and ordinances,
and providing protection to the
community on a 24-hour basis. Our
Patrol Division is equipped with the
latest technology, such as in-car computers, digital video cameras, and state of the art
emergency equipment. The Patrol Division responds to calls for service, conducts traffic
enforcement, initiates field investigations, and also performs patrol in assigned areas. The
Patrol Division also has two full time and three part time Emergency Dispatchers. The
departments Emergency Dispatchers are responsible for all telephone and radio
communications within the department. The chart below depicts a snapshot of different
types of calls that the members of the Patrol Division logged from 2008 through 2010.

CALLS FOR SERVICE 2010 2009 2008
INDEX / NON INDEX CRIMES 2711 2407 2831
ACCIDENTS 489 578 637
ALARMS 884 794 703
ANIMAL COMPLAINTS 520 619 516
TRAFFIC / PARKING ENFORCEMENT 13542 13475 15948
SCHOOL / PARK CHECKS 5163 5473 6015
ORDINANCE ENFORCEMENT 1488 1406 2002
ADMIN CRIME PREVENTION 3894 2248 1034
MISC / OTHER ACTIVITY 7711 7298 6980
TOTAL CALLS FOR SERVICE 36402 34298 36666
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Detective Bureau

The Detective Bureau of the Harper p
Woods Police Department consists of a
Lieutenant, Sergeant, three Detectives, one
of which specializes in handling juvenile

complaints, and a Clerk for the bureau. !
¢

e

k. d

This division is responsible for conducting
criminal investigations, processing crime
scenes and evidence, arresting subjects in
conjunction with ongoing investigations,
and conducting interviews and
interrogations. The chart below indicates
the clearance rate of index and non-index
offenses as compared to the state.

OVERALL CRIME CLEARANCE RATE

STATE* HARPER WOODS
2010 2009 2008 2007 2006
32% 48%?* 44%7? 50%?2 49%? 39%?2

*2009 Michigan Statewide clearance rate average
1 Clearance rate provided from CLEMIS compiled data
2 Clearance rate provided from state compiled data

Criminal Investigations

As a result of conducting criminal investigations, members of the Harper Woods
Detective Bureau submitted felony warrant requests to the Wayne County Prosecutor’s
Office and obtained two hundred thirty three (233) felony charges and seventy five (75)
state misdemeanor charges.
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There is a thirty percent (30%) increase in felony charges and a thirty percent (30%)
increase in state misdemeanor charges from 2009 to that of 2010.

A total of seven hundred eighty (780) criminal misdemeanor violations were submitted to
32A District Court for adjudication which is a twenty four percent (24%) increase from
2009.

A total of one thousand one hundred and eighty three (1183) complaints were processed
by the Harper Woods Detective Bureau for 2010.

The chart below details the number of criminal charges obtained in 2009 and 2010.

800 +

700 +

600 1 EFelonies

500 A

400 A Il State

300 A Misdemeanors

200 A IZIDi.strict

100+ Misdemeanors
o_

2009 2010

Youth Bureau

The Harper Woods Detective Bureau processed two hundred eighty five (285) juvenile
complaints. This is a nine percent (9%) increase from 2009. Of these 285 juvenile
complaints, two hundred eighty (281) petitions were filed with the Wayne County
Juvenile Court. Two (2) juvenile were referred to Child Protective Services, and two (2)
juveniles were warned and released.

300 1

2501 @EJuvenile Complaints

200 A
B Petitions Filed
150
O Youth Assistance
100 A

O Child Protective
Services
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The policy of the department relating to community policing extends beyond just
interacting with juveniles who attend schools in the City of Harper Woods. Officers at all
levels, from the Patrol Division, Investigative Division and Command Officers are pro-
active in developing positive relationships between the youths who reside in the city,
attend our schools or who visit our city.

Special Operations

The Harper Woods Detective Bureau makes a concerted effort to participate with other
agencies in Special Enforcement Operations.

By participating with other agencies, violent felons are removed from the communities, a
strong police presence is shown and narcotic and other criminal activities have shown to
decrease in the areas targeted by the operations.

Officers and Detectives of the Harper Woods Police Department have participated in the
following “Special Operations” and or “Specialized Task Forces”

Arresting Car Thieves In Our Neighborhoods (A.C.T.I.O.N.)
County of Macomb Enforcement Team (C.O.M.E.T.)
Inter-County Enforcement (Operation I.C.E.)

Liquor Control Investigations

Operation “Smack Down” (Narcotics Enforcement)
Operation “8 Mile” (Narcotics, Prostitution, Auto Thefts)
Tobacco Compliance Checks

Members of the Arrest Car Thieves in Our Neighborhood (A.C.T.I.O.N.) submitted ten
(10) felony requests to the Wayne County Prosecutors Office. Of the ten submitted
requests, twenty five (25) felony charges and one (1) state misdemeanor were authorized.

The Harper Woods Detective Bureau also establishes investigative relationships with
other agencies. By doing so this greatly enhances the investigative resources needed to
successfully conduct criminal investigations. This also builds positive relationships
between agencies.
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Listed below are some but not all outside agencies that have assisted the Harper Woods
Detective Bureau or have sought the assistance from our agency when conducting
criminal investigations.

Alcohol, Tobacco, Firearms (A.T.F.)
Federal Bureau Investigation (F.B.1.)
United States Secret Service

United States Marshalls Service
Michigan States Police

Detroit Police Department

e Violent Crimes Task Force

The benefit of participating with other agencies is that it allows our city to have
additional police presence and or resources to combat criminal activity throughout our
community.

Prisoner Processing

The Harper Woods Detective Bureau processed one thousand three hundred and thirteen
individuals (1,313) that either had been arrested by members of our department or cited
for criminal or civil infractions. The total number of arrests for 2010 was 2,489
individuals, which depicts all incidents, including warrant arrests for other jurisdictions.

The chart below details the number of prisoners arrested on a monthly basis for 2010 as
compared to 2009*.

300 -
250
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150+
100+
501
0-

m 2009
W 2010

*Arrests based on CLEMIS compiled date
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Forfeilture

The Harper Woods Police Department takes a pro-active stance in pursing the forfeiture
of monies, vehicles or real property of individuals who are involved in criminal activity
pursuant to State Law.

The Harper Woods Detective Bureau reviews each incident and based on the nature of
the criminal activity determines if forfeiture is warranted based upon state guidelines.
The Harper Woods Detective Bureau utilizes four different types of forfeiture statutes.

Drug Forfeiture

Omnibus

Operating While Impaired (O.W.1.)
Operation Pushoff*

Listed below are the total amounts deposited into each account for 2010

e Drug Forfeiture: $14,808.00
e Omnibus: $ 1,545.00
e OW. $ 3,150.00

All monies or property awarded to our department through forfeiture proceedings are
used to either enhance the enforcement of controlled substance laws (Drug Forfeiture) or
to enhance law enforcement activities (Omnibus Forfeiture)

The chart below shows a comparison of monies awarded to our department for 2009 and
2010.

$20,000.00 -

$15,000.00 7 |

O Drug Forfeiture
$10,000.00 B Omnibus
O Operating While Im paired

2l
$5,000.00 i O Operation Pushoff
$0.00 +H

2009 2010

*Qperation Pushoff is the seizure of vehicles related to narcotic activity. All monies derived are deposited
into the Drug Forfeiture Fund.
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Five Year Actual UCR Incident Comparison Report

UNIFORM CRIME REPORT 2010 2009 2008 2007 2006
GROUP A OFFENSES
100 Murder / Manslaughter 2 1 1
200 Forcible Sexual Offenses 17 18 14 13 16
300 Robbery 40 61 74 57 54
350 Robbery/ Car Jacking 4 12 8 6
400 Assault Offenses 422 366 366 383 329
500 Burglary / Home Invasion 135 146 140 144 136
600 Larceny Violations 809 762 976 928 939
700 Motor Vehicle Theft 173 353 292 326 469
800 Arson 3 3 5 3 4
900 Kidnapping / Abduction 1 2 4 1 2
1000 Forgery / Counterfeiting 6 10 9 10 9
1100 Fraud 172 173 174 199 218
1200 Embezzlement / Bribery 18 15 29 24 34
1300 Stolen Property 24 16 15 23 29
1400 Damage to Property 182 197 175 230 264
1500 Weapon Offenses 51 32 40 56 55
1600 Comm. Sex Offenses 1
1700 Non-Force Sex Offenses
1770 Pornography 2 1
1800 Drug / Narcotic Offenses 143 96 97 141 102
1900 Gambling 2 1 3
2350 Felony / Fleeing Eluding 11 8 13 5
TOTAL GROUP A OFFENSES 2217 2250 2432 2561 2675
GROUP B OFFENSES
1150 Fraud - Part B 7 8 14 20 10
1750 Other Sex Offenses 5 3 7 3 14
2000 Non-Violent Family Offense 7 8 8 12 10
2100 OWI (liquor or drugs) 76 70 99 123 55
2200 Liquor Law Violations 7 13 18 28 18
2300 Obstruct / Escape 182 114 116 113 84
2400 Disorderly Conduct 125 78 79 97 415
2500 State / Local Offenses 26 16 25 25 30
2600 State / Federal Offenses 17 13 11 15 13
2700 Local Ordinances-Generic 27 17 17 15 12
2850 Juvenile Vagrancy 9 7 5 9 3
2900 Traffic Offenses 17 10 15 8 6
TOTAL GROUP B OFFENSES 505 357 414 468 670
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Five Year Actual UCR Incident Comparison Report

UNIFORM CRIME REPORT 2010 2009 2008 2007 2006
GROUP C OFFENSES

2800 Juvenile Offenses 303 319 243 278 223
2900 Traffic Offenses 690 714 749 750 362
3000 Warrants 948 850 875 669 567
3100 Traffic Crashes 489 578 637 603 684
3200 Sick / Injury Complaint 269 206 186 168 215
3300 Miscellaneous 5270 5159 4829 5050 4450
3400 Watercraft Complaints 1 1 1 1 2
3500 Non-Criminal Complaints 597 609 832 1125 2062
3700 Miscellaneous Traffic Complaintd 392 398 483 742 1554
3800 Animal Complaints 520 574 516 557 583
3900 Alarms 884 794 703 788 727

TOTAL GROUP C OFFENSES 10363 10202 10054 10731 11429

GROUP D/ E / F OFFENSES

4000 Haz Citations Issued 4677 4536 5321 4598 1585
4100 Non-Haz Citations Issued 5017 4985 5300 3420 166
4200 Parking Citations Issued 3065 2832 4073 4653 3802
4300 Title Violations 8 5 3 4 2
4400 Watercraft Registration Viols 4 3 2
4500 Schoolyard / Park Checks 5163 5473 6015 5165 4100
4600 Liquor Violations
4700 Commercial Vehicle Violations 3
4800 Ordinance Enforcement 1488 1406 2002 1745 614
4900 Traffic Warnings 1
5000 5100 Assist Fire Department 16 4 14 15 20
6000 Miscellaneous Activities 3588 1926 714 64 14
6100 School Liasion Activities 91 126 108 262 13
6500 Admin Crime Prevention Patrol 215 196 212 264 250
6600 Court Activities
6700 Investigative Activities
TOTAL GROUP D/ E/ F OFFENSES 23328 21489 23766 20193 10572

TOTAL UCR ACTIVITIES 36402 34298 36666 33953 25346
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Adult Arrests - Five Year Comparison

GROUP A OFFENSES 2010 2009 2008 2007 2006
100 Murder / Manslaughter 1
200 Forcible Sexual Offenses 6 5 6 5 8
300 Robbery 26 43 60 47 33
350 Robbery/ Car Jacking 5 3 2
400 Assault Offenses 209 156 190 207 171
500 Burglary / Home Invasion 41 23 27 28 41
600 Larceny Violations 385 359 449 435 486
700 Motor Vehicle Theft 41 34 44 41 43
800 Arson 3 1 4
900 Kidnapping / Abduction
1000 Forgery / Counterfeiting 1 2
1100 Fraud 61 42 39 46 61
1200 Embezzlement / Bribery 21 9 20 13 21
1300 Stolen Property 22 16 12 16 22
1400 Damage to Property 19 11 27 23 19
1500 Weapon Offenses 28 25 27 35 28
1600 Comm. Sex Offenses 4
1700 Non-Force Sex Offenses
1770 Pornography
1800 Drug / Narcotic Offenses 47 65 60 100 48
1900 Gambling 2 1 2
2350 Felony/ Fleeing Eluding
TOTAL GROUP A OFFENSES 911 790 973 1001 989
ALL OTHER OFFENSES 2010 2009 2008 2007 2006
2100 OWI (liquor or drugs) 60 60 83 109 41
2300 Obstruct / Escape 93 51 61 42 22
2400 Disorderly Conduct 124 69 74 40 70
2900 4000 Traffic Offenses 556 575 610 606 368
3000 Warrants 488 433 422 386 375
Miscellaneous Offenses 52 22 65 78 135
TOTAL OTHER OFFENSES 1373 1210 1315 1261 1011
TOTAL ADULT ARRESTS 2284 2000 2288 2262 2000
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Juveniles Detained Five Year Comparison

GROUP A OFFENSES 2010 2009 2008 2007 2006
100 Murder / Manslaughter
200 Forcible Sexual Offenses 1 1 2
300 Robbery 6 8 12 11 5
350 Robbery/ Car Jacking 2 1
400 Assault Offenses 22 13 23 33 23
500 Burglary / Home Invasion 1 6 5 14
600 Larceny Violations 18 20 24 49 118
700 Motor Vehicle Theft 8 6 13 10 22
800 Arson 1 2 3
900 Kidnapping / Abduction
1000 Forgery / Counterfeiting
1100 Fraud 1 4
1200 Embezzlement / Bribery
1300 Stolen Property 2 2 2 3
1400 Damage to Property 5 6 4 10 7
1500 Weapon Offenses 10 5 11 5 7
1600 Comm. Sex Offenses
1700 Non-Force Sex Offenses
1770 Pornography
1800 Drug / Narcotic Offenses 14 4 6 14 4
1900 Gambling 1 1
2350 Felony/ Fleeing Eluding
TOTAL GROUP A OFFENSES 89 71 100 141 210
ALL OTHER OFFENSES
2100 OWI (liquor or drugs) 2 1 1
2300 Obstruct / Escape 23 11 15 13 1
2400 Disorderly Conduct 63 25 20 23 21
2900 4000 Traffic Offenses 11 3 8 14 12
3000 Warrants 8 5 5 12
Miscellaneous Offenses 11 11 19 36 18
TOTAL OTHER OFFENSES 116 57 68 99 52

TOTAL (JUVENILE)
TOTAL (ADULT)

TOTAL (ALL ARRESTS)

168
2288

2456
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Index crimes, or Part | offenses, are established for crime comparison on a national
basis. Crimes are defined as serious and non-serious offenses. Index crimes are
comprised of serious felony offenses. Non-index crimes are comprised of non-serious
felony offenses and misdemeanor offenses. Index crimes are the offenses that are
reported both to the state and to the federal government. Our department prides itself on
a clearance rate that is higher than the state average for both index crimes and overall
crime clearance. The higher clearance rate in comparison to the state is a result of our
dedication to the community for which we protect. Our department has provided detailed
information on our clearance rates for the most serious crimes and other non violent
crimes below. We used the most current available 2009 state average for comparison

pUrposes.
INDEX CRIME? STATE* HARPER WOODS

2009 2010 2009 2008 2007 2006
MURDER 30% 0% N/A N/A 100%  100%
C.S.C. 24% 63% 81% 62% 69% 90%
ROBBERY 15% 32% 47% 49% 42% 43%
AGGRAVATED ASSAULT 36% 66% 62% 67% 75% 67%
BURGLARY 8% 18% 17% 20% 20% 24%
LARCENY 6% 7% 10% 9% 11% 9%
MOTOR VEHICLE THEFT 8% 12% 8% 11% 8% 5%
ARSON 10% 100% 33% 50% 0% 25%
INDEX TOTAL 22% N/A3 44% 48% 47% 37%

Non-Index crimes are non-serious felony and misdemeanor offenses. Our clearance rate
is listed below.

NON-INDEX CRIME CLEARANCE

STATE* HARPER WOODS
2010 2009 2008 2007 2006
55% N/A3 67%?2 62%72 61%?2 42%7?

The overall crime clearance rate combines both Index and Non Index offenses.
OVERALL CRIME CLEARANCE RATE

STATE* HARPER WOODS
2010 2009 2008 2007 2006
32% 48%:* 44%2 50%? 49%?2 39%?2

*2009 Michigan Statewide clearance rate average

! Clearance rate provided from CLEMIS compiled data
2 Clearance rate provided from state compiled data

3 Clearance rate not available at the time of the report
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There was a decrease of 7.5% in burglaries for 2010 as compared to 2009. Arrests for this
category were forty one (41) for the year. Forty (40) of those were adults and one (1) was
a juvenile.
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There was a decrease of 51% for motor vehicle theft for 2010 as compared to 2009. The
police department, with the help of the A.C.T.I1.O.N. team made forty (40) arrests for this
category.
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There was a decrease of 28% in robberies for 2010 as compared to 2009. Arrests for this
category were thirty four (34) for the year. Twenty six (26) of those were adults and eight
(8) were juveniles.
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The calls for service include all incidents generated from dispatch and from officer
initiated activity in the patrol vehicles. 2010 saw a 6% increase in the call volume when
compared to 2009. Call volume has increased significantly since 2006 and can be
attributed to officer initiated activity along with a greater awareness from our residents
reporting incidents to our department.

The crime maps on the following pages represent a comparison of crime between 2010
and 2009 for each type of category listed. The locations on the map represent specific
areas where crime occurred or was reported. The chart below the map will give the
specific counts of crime for both 2010 and 2009 as well as the percent difference between
the years.

The pages that follow the crime maps depict the response time for specific incidents that
are reported. It is important to note higher response times in some categories due to
personnel arriving on scene and attempting to locate suspects prior to speaking to the
complainants, as well as higher response times due to non emergency crimes.





